Wrap Up

 Student Story

» Next Steps for Your College

* Recognizing CPL Progress

 Vision 2030 CPL Goals, Milestones, Veteran’s
Sprint

* Get Involved- MAP Website

IIIIIIIIII



]ohn N egrete Moreno Valley College

__ John Completed Firefighter | and I, with over 20 +

@@ years of experience as a firefighter

" CPL:

 Received 29 units of credit, 23 units for
Firefighter Academy, and 6 units of CSU

| Transferrable Units

—— Academic Pursuit:

* Expected to earn A.S. fire Technology June 2025

g (enrolled in last 2 GE courses).

— * Submitted an interest form for Public Safety

Management (PSMA) Baccalaureate Degree
Program at Miramar College.

Impact:

* John never thought obtaining an A.S. was
possible. 2




John Negrete’s Transcript

Gk Lourse Lourse A Units units trade
COLL IGETC  C5U Lewel HMumber Title Grade MNotatn  Attempted Completed Points G.P.A.
e R L R R AR R
------------------------------------------------------- (/f-f) -
MOV FIT-53 Basic Fire Fighter Academy A PL-IND 21.58 21.58 86.08
Mo FIT-534 Phy Cond-Basic Fire Acdmy Stud A PL-IMD 1.58 1.58 iyl
MOV FIT-4 Constr for Fire Protect P PL-IND { 3.ed) 3.08 .00
SEMESTER TOTAL 23.88 26.8a 92.08a 4.208a
CUMULATIVE TOTALS 23.88 26.8a 92.08a 4.288a

California California
Community AA AA I: 3
COHegeS INITIATIVE



Outreach to Fire
Fighters

e Possible CPL =32 Units
 Remaining for Associate = 28 Units

* Next Step: BS at Miramar

Only 1 Year FT Study for AS

3 Years for BS

California Califorria
Community AA AA I:
Colleges INITIATIVE
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Are you currently

FIREFIGHTER?

“fowur carear se'wn; the pubdic requires dedication to intense academy
preparation and on-the-job training (years of experience). You may be
cliginle to earn up to 32 units toward your degree in Fire Technology-

Arefighter Academy (MASLAT) with completion of General Education

cowrses. ROCD residency must be met.

Possible Units Earned

Crudnt Recommendation st
Fors Prolanciior Ohigirsiciat i RAT-1
s tian bar Fire Prossc) T4
== wel Cormbrtic FIT-2
Rgiar Aca ATS
Ietrechantion o Fira Aok and Pirraca TEIA
Carebitizeing

RCCD General Education (GE)

Needed for Assodate Degree
¢+ froa 1: English Compesition, Oral Communication and Critical Thinking | 7<8 units
« Mrea 2: '\r':\T'!E"'"a'!u ical Con ::ph:'l o Cuantitative Reaszning | 3-4 units

« Mrea 3 Arts and Humanites | 3-5 units

+ Area & Social and Beharviaral Sciences | 3 wnits

+ Mroa 5: Matural Sdences | 3.5 units

» Aroa & Ethnic Studics | 3 units

» Area 7: Liselong Leamning and 5o Development | MET

For More Information
@ bit ly/mvec-credit-prior B MVCEvaluations@mvc.edu




CPL Goals and Annual Milestones

By 2030, California Community Colleges will have systems in place to ensure working adults, apprentices,
and veterans regularly receive Credit for Prior Learning (CPL) offers and awards, leading to increased
equitable college access, completion, and career attainment.

2024-2025 Veterans CPL Sprint

Goal: Obtain and process in MAP all 30,000+ CCC veteran
JSTs, allowing us to comply with Title 5 55050, improve
veteran well-being, boost enrollment, and significantly
increase completion, transfer, and career attainment.

Stretch Goal: Process all CCC veterans, not just those
certified to use benefits.

California Catifornia
Community
Sommunicy | N/AJD

Goal 1: Expand CPL Opportunities & Boost Success

Serve 250,000 Californians, including 220,000 working adults and apprentices,
and 30,000 veterans.

Stretch Goal: Serve 500,000, including 450,000 working adults and 50,000 veterans,
utilizing 3,000 credit recommendations from 40 workgroups, with 90% reporting
improvements across 1,000 success stories.

Metric 23-24 24-25 25-26 26-27 27-28 28-29 29-30
Student CPL Offers 9,244 34,000 55,000 90,000 120,000 | 150,000 | 250,000
zitfﬂin dations 01 200 300 500 700 900 1000
Faculty Workgroups 6 8 11 16 21 25 25
Institutions Processing CPL 47 110 120 123 125 130 135
Positive Student Impact Rate| Indev. | Indev. 70% 75% 80% 85% 90%
Stories Documented 12 25 200 400 700 800 1000

&’ Colleges =~ | m Y

2024-2025 Veterans CPL Sprint

Phase 1 Systemwide adoption of course credit for Basic
Training, which will result in @ minimum of 4 to 6 credits
offered to all veterans enrolled in the California Community
Colleges.

Example:

‘ JST Credit Recommendations ‘ ‘ Local College Courses |

Personal Community Health |===[3 Units HES 100 Intro to Health Science |
Recruit Training — | 1 Unit KIN 81A PE Act Mex %o for fustc Truiming Crecit
Physical Conditioning =P 1 Unit KIN 81B PE Act ...

Goal 2: Build a Unified CCC System CPL Platform

To serve as a repository of college credits to skills and abilities
attained by Californians in the military, industry, and other areas.
Skills are validated using processes established in partnership
with ASCCC. The CPL system is integrated with other systems like
the Common Student Data Platform, Program Pathways Mapper,
and eTranscript.

Stretch Goal: Achieve full system integration, 100% institutional
participation, and 95% stakeholder engagement with best
practices.

California Colifosrin
Community

2024-2025 Veterans CPL Sprint

Phase 2 Articulate additional JST credit recommendations for
each veteran. Al capabilities will produce preliminary
recommendations for potential credits, which will be reviewed by
faculty experts through the Academic Senate. Colleges will be
provided these recommendations for review, approval before
offering and transcribing credit for student veterans.

134 Veterans Eligible
JST Credit| 3 Units L&adership
Recs| 3 Units Supervision

California Catifornia
Community

Goal 3: Establish Clear CPL Policies, Sustainable
Resources & Best Practices

0 Veterans Offered

BUSM 100 Intro to
Supervision (3 Units)

1. Review and recommend policies and regulations to remove CPL barriers

2. Recognize high-performing colleges and develop sustainable funding
models

3. Offer professional and technical assistance and research-based best
practices

Stretch Goal: Eliminate all barriers, secure permanent operational and
outcomes-based funding for CPL, and achieve widespread adoption of best
practices across all colleges and other education and agency partners.

California ["%(Mn
Community



2024-202

5 Veterans CPL Sprint

Goal: Obtain and process in MAP all 30,000+ CCC veteran
JSTs, allowing us to comply with Title 5 55050, improve

veteran well-
Increase com

Stretch Goal:

oeing, boost enrollment, and significantly

oletion, transfer, and career attainment.

Process all CCC veterans, not just those

certified to use benefits.
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2024-2025 Veterans CPL Sprint

Phase 1 Systemwide adoption of course credit for Basic
Training, which will result in a minimum of 4 to 6 credits
offered to all veterans enrolled in the California Community

Colleges.

Example:

JST Credit Recommendations

Personal Community Health
Recruit Training
Physical Conditioning

California California
Community A
Colleges

INITIATIVE

P

Local College Courses

3 Units HES 100 Intro to Health Science
1 Unit KIN 81A PE Activity (Beginning)
1 Unit KIN 81B PE Activity (Intermediate)




Next Steps for Basic Training Credit

* What is your practice for awarding credit for Basic
Training?

* How does it need to change given that CalGETC results in
the elimination of CSU GE Area E?

* What is your plan and timeline for any needed changes?



2024-2025 Veterans CPL Sprint

Phase 2 Articulate additional JST credit recommendations for
each veteran. Al capabilities will produce preliminary
recommendations for potential credits, which will be reviewed by
faculty experts through the Academic Senate. Colleges will be
provided these recommendations for review, approval before
offering and transcribing credit for student veterans.

134 Veterans Eligible 0 Veterans Offered
JST Credit| 3 Un!ts L&ade@h.lp » | BUSM 100 Intro tc?
Recs| 3 Units Supervision Supervision (3 Units)
California California



Veterans Sprint Phase 1 CPL Impact

5 CPL Units & Completion

Value of 5 Units CPL
Leading to College
Credential and Career
Attainment

Per-Unit Value

1

5

Veterans
Sprint

30,000

PF & Savings

977

4884

S147M

20-Year Impact

Combined 8644 | 43218

7667

38333

Source: Beacon Economics (2024). :s{g’:-
Expected Economic Benefits of CPL in California. 23 tdsopicedest, 2 dhi-tiiid

S1150M

$1.3B

Website: https://map.rccd.edu/wp-content/uploads/2024/07/Expected-Economic-Benefits-of-CPL-in-California.pdf E |



https://map.rccd.edu/wp-content/uploads/2024/07/Expected-Economic-Benefits-of-CPL-in-California.pdf

Goal 1: Expand CPL Opportunities & Boost Success
Serve 250,000 Californians, including 220,000 working adults and apprentices,

and 30,000 veterans.

Stretch Goal: Serve 500,000, including 450,000 working adults and 50,000 veterans,
utilizing 3,000 credit recommendations from 40 workgroups, with 90% reporting
iImprovements across 1,000 success stories.

24-25 25-26 26-27 27-28 28-29 29-30
Student CPL Offers 9,244 34,000 55,000 90,000 120,000 | 150,000 | 250,000
;teit;‘]’q"ﬁgn atione 91 200 300 500 700 900 1000
Faculty Workgroups 6 8 11 16 21 25 25
Institutions Processing CPL 47 110 120 123 125 130 135
Positive Student Impact Rate| Indev. | Indev. 70% 75% 80% 85% 90%
Stories Documented 12 25 200 400 700 800 1000

gﬂéf%ﬂWﬂ
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California
Community
Colleges



Steps for Goal 1

* What steps are needed to:

* Integrate CPL in onboarding and Ed Planning
procedures?

* Obtain all JSTs and act on the credit
recommendations?

» Adopt existing credit recommendations?
* Involve counselors in the CPL process?
» Clarify transcribing procedures?

IIIIIIIIII



Goal 2: Build a Unified CCC System CPL Platform

To serve as a repository of college credits to skills and abilities
attained by Californians in the military, industry, and other areas.
Skills are validated using processes established in partnership
with ASCCC. The CPL system is integrated with other systems like
the Common Student Data Platform, Program Pathways Mapper,
and eTranscript.

Stretch Goal: Achieve full system integration, 100% institutional
participation, and 95% stakeholder engagement with best
practices.

California California
Community AA AA I:
Colleges | I \TrTative



Goal 3: Establish Clear CPL Policies, Sustainable
Resources & Best Practices

1. Review and recommend policies and regulations to remove CPL barriers
2. Recognize high-performing colleges and develop sustainable funding

models
3. Offer professional and technical assistance and research-based best

practices

Stretch Goal: Eliminate all barriers, secure permanent operational and
outcomes-based funding for CPL, and achieve widespread adoption of best
practices across all colleges and other education and agency partners.

California
Community
Colleges
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Your Colleges Next Steps Activity- 15 min

* Who is on your CPL Strike Team (Worksheet #3)?

* When is your first CPL Strike Team Meeting?
oCommit to meeting cadence and send out Outlook invitation.

* What are your CPL goals for Spring 20257

* What are the next 5 academic disciplines you will
consider for CPL pathways?

* How will you get involved on a larger scale in the MAP
Initiative?




Local CPL Heroes SAN DIEGO CITY COLLEGE
SANDIEGO S AN DIEGO SAN DIEGO
AW sanDiECO IS W Couscror s

Community College District il @@ INZ@z
* Cx Leadership: Successfully loaded and identified non-credit to credit,
high school articulation, and traditional Cx into MAP

* Policy: Comprehensive districtwide review of AP and policies impacting
adult learners and veterans

* Faculty Engagement: Major faculty SME participation and leadership in
MAP/CPL Faculty Workgroups leading towards local BA/BS degrees

* MAP Integrataion: Uploaded over 8,470 students for CPL review in MAP
leading all districts in the state

* CPL Community Efforts: Ongoing participant and influencer in MAP and
CPL related ad hoc committees and workgroups



2024 MAP College of the Year

San
Bernardino
Valley
College




San Bernardino Valley College Team

| /

Kevin Memminger




SBVC Accomplishments

e 153 Students Awarded 1034 Units, Avg 6.8 Units Per Student
* Savings and Preservation of Funds = $684,610

 20-Year Economic Impact $4.3M -- Total Impact = $4.9M

* Organizational Structure and Funding

Subject Course Title Students
NURS 151 Introduction to Medical Surgical Nursing 47
KIN 231  First Aid and CPR 42
KINF 138A Beginning Physical Fitness 41
NURS 150 Foundations of Nursing 29
NURS 161 Beginning Medical Surgical Nursing 17

NURS 160  Nursing Care Childbearing Family and Newborn 16
BUSAD 151 Human Relations 6



MAP Champion of the Year

Arlene Serrato
Moreno Valley College

Academic Evaluations Coordinator



Arlene’s Accomplishments

Academic Evaluations Coordinator

_ 20-Year _ Eligible
Savings Combined Students Avg
Impact CPL*
Moreno
Valley $3,531,877 $18,997,748 $22,529,625 af7 3,934 0.8
College

* JST Intake Process: Successfully executed the JST upload process, leading to the evaluation of 499
Joint Services Transcripts for enhanced student support.

* Comprehensive Student Assessment: Initiated a CPL student assessment to improve outcomes.

* Innovative CPL College Training: Introduced training programs for VRC, Public Safety, and General
Counseling.

* Approved Articulated Pathways: Finalized pathways for Firefighters, Police Officers, EMTs, and
Paramedics, facilitating smooth transitions from employment into higher education.

* Established Document Review Process: Created a structured review process for industry credentials,
successfully granted credits to over 80 students in these programs.



2024 CPL College Champions

* West Los Angeles College ¢ Riverside City College
* City College of San Francisco * San Diego Miramar College
* Cabrillo College * Long Beach City College

* Compton College * Shasta College

* Los Angeles Harbor College < Moreno Valley College

California California
Community AA AA I: 22
Colleges | F\TTative



2024 CPL Champions of Note

* Aaron Benitez — West Los Angeles College

* David Meske — Palomar College

* Sara Decelle — Cabrillo College

* Seth Anderson — Los Angeles Community College District

* Darren Hall — San Diego Miramar College

* Ellen Drinkwater — Riverside City College

* Megan Corry — City College of San Francisco

* Eric Chau — Los Angeles Harbor College

* Desiree Payne — San Diego Community College District

* Michael "Billy" Wagner — California Community College CO

California California
Community AA AA I: 23
Colleges | N Tative



Join a Faculty Workgroup

PPQSST]'Q'ZSg Disciplines To join a Workgroup or to

* Kinesiology and Health suggest a new Discipline,

» Corrections contact Terence Nelson or
*  Welding . Sigrid Williams, at

* Carpentry and Building Trades [ o Yt et Ye [T R s
* Allied Health "

. World Languages swilliams@norcocollege.edu
California Califorria

24


mailto:Terence.nelson@rccd.edu
mailto:swilliams@norcocollege.edu

CPL Friday Open Office Hours

11-Noon M-Th

9-10A Every Friday
Via Zoom at:

Meeting Invite: 3900330 0 2.3 0 24°000%08282.02
https://staging2.map.rccd.edu/wp- @
content/uploads/2024/10/invite.ics IOCE OIS 3 X 10 X

IIIIIIIIII


https://staging2.map.rccd.edu/wp-content/uploads/2024/10/invite.ics
https://staging2.map.rccd.edu/wp-content/uploads/2024/10/invite.ics

Next Regional CPL Training

We’re coming to you! Register for the next in-person MAP Regional CPL

Training. MAP Regional CPL Training - Sacramento
(Holiday Inn Sacramento Downtown-Arena)
April 8", 2025 (Tuesday)
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California
Community
Colleges

THANK YOU!

gﬂ&%o/wwla«
A

MAP

INITIATIVE

With Credii

MAPPING ARTICULATED PATHWAYS
i ¢ rentices, and Veterans

t for Prior Learning for Working Adults, App ,
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