
 

 
 

  

 

                                   CPL Institutional Stakeholders  
College  
President/CEO  

The President/CEO plays a pivotal role in championing the vision of the MAP Initiative, which is centered 
around the optimization of Credit for Prior Learning (CPL) opportunities for a diverse student population, 
encompassing working adults and veterans. Their significance lies in steering the necessary adjustments 
to institutional policies and procedures, fostering an environment conducive to CPL, and advocating for 
its progress at the local institution and statewide level. By doing so, they actively contribute to the 
recognition and validation of prior learning experiences, ultimately expanding educational opportunities 
and access for all students, making higher education more inclusive and responsive to the diverse needs 
of the student body.  

Vice President of  
Academic Affairs  
(VPAA)  

The Vice President of Academic Affairs (VPAA) plays a critical role in offering comprehensive support and 
advocacy for Credit for Prior Learning (CPL) throughout the college. In situations where articulations are 
part of the Curriculum Committee consent agenda approval process, the VPAA or Vice President of 
Student Services (VPSS) may take on the facilitation of this process. This role oversees the appointment 
and assignment of various MAP positions and often makes determinations regarding funding from 
multiple sources, including the Student Equity and Achievement (SEA) fund, Student Welfare Fund (SWF), 
Higher Education Emergency Relief Fund (HEERF), grants, and foundation grants, to bolster and sustain 
articulation activities.  

Vice President of  
Student Services  
(VPSS)  

The Vice President of Student Services holds a crucial role in advancing and supporting Credit for Prior 
Learning (CPL) within an educational institution. This role involves overseeing the development and 
implementation of policies and procedures that facilitate CPL recognition, collaborating closely with 
academic advisors and counselors to guide students through the CPL process, and allocating resources to 
ensure equitable access for all learners. They are instrumental in forging partnerships with faculty, 
departments, and external organizations to expand CPL opportunities across various academic programs. 
The VP of Student Services also champions the value of CPL at institutional and statewide levels, 
advocating for support and recognition, while maintaining the quality and integrity of CPL assessments 
and reporting on program outcomes to inform continuous improvement. In sum, the VP of Student 
Services plays a central role in enhancing the accessibility and effectiveness of CPL programs to support 
student success and educational advancement.  

Division Dean  Division or Instructional deans often provide crucial support to faculty and staff implementing CPL. 
Support may be in the form of funding, process clarification, coordination between offices and executive 
leadership, or general administrative activities. Some districts and colleges require that a dean provide 
the last level of approval for articulation requests. Sometimes the dean will serve as the MAP Ambassador 
and lead the efforts to implement CPL through MAP at the college. It is important to identify the lead 
dean at the college and include this position in all communications as CPL procedures are developed and 
implemented. It is helpful if the dean is involved in the Curriculum process, as there are often curricular 
issues associated with CPL.  

CTE Director/CTE 
Point of Contact  

The CTE Director, or point of contact, plays a critical role in implementing Credit for Prior Learning (CPL) 
initiatives within Career and Technical Education (CTE) programs. Their responsibilities include 
collaborating with faculty and industry partners to develop CPL opportunities, establishing articulation 
agreements, designing assessment and evaluation processes, providing guidance to students, maintaining 
quality assurance, collecting data, fostering collaboration, and promoting equity and inclusion. By 
overseeing these aspects, CTE Directors facilitate the recognition of industry-specific skills and knowledge 
that students bring to their educational journey, helping them accelerate their careers and educational 
pathways while maintaining the integrity and inclusivity of CPL initiatives.  

Academic Senate 
President  

The Academic Senate President holds a pivotal responsibility in the maintenance of policies and 
procedures related to Credit for Prior Learning (CPL) within the college and district. The uniqueness of the 
MAP Initiative lies in its strong reliance on faculty members for their support and approval of CPL, which 
is in harmony with the principles of participatory governance and the "10+1" framework. In addition to 
this, the Senate President plays a crucial role in setting the campus atmosphere, promoting the equitable 
acceptance of CPL at the college. Given that not all faculty members are well-versed in the advantages of 
CPL for adult learners and its positive impact on equity, we depend on Senate leadership to actively 
educate and advocate for CPL among their colleagues. This ensures a comprehensive and informed 
approach to the acceptance and implementation of CPL within the institution.   



 

 
 

  

 

CPL Coordinator  The Credit for Prior Learning (CPL) Coordinator is responsible for evaluating and facilitating the 
recognition of non-traditional learning experiences, such as work experience or certifications, for 
academic credit at an educational institution. Their role involves assessing prior learning, determining 
credit equivalencies, and assisting students in applying these credits to their degree programs. It is highly 
recommended to have this role be separate from the CPL Counselor.  

Counselor  A counselor in Credit for Prior Learning (CPL) typically provides guidance and support to students seeking 
to translate their prior learning experiences into academic credit beyond their typical job duties and 
responsibilities as a general counselor. Their role involves helping students identify and document 
relevant learning experiences, navigate the CPL process, and ensure that their academic goals align with 
the credits earned through prior learning. Additionally, counselors may assist students in understanding 
how CPL can accelerate their progress toward their career intent, educational objectives and degree 
completion.  

Faculty  Faculty members are central to the success of Credit for Prior Learning (CPL) in the educational institution. 
Their role involves assessing and validating the prior learning experiences of students, a critical aspect of 
CPL recognition. Faculty collaborate with students to review evidence of prior knowledge and skills, such 
as portfolios, examinations, or demonstrations, and determine whether these experiences meet the 
learning outcomes of specific courses or programs. This evaluation not only plays a pivotal role in 
awarding CPL credits but also ensures the academic rigor and quality of these credits. Faculty contribute 
their expertise to maintain the integrity and alignment of CPL assessments with established educational 
standards and outcomes, thereby empowering students to expedite their educational journeys and 
achieve their academic and career goals.  

Articulation Officer  The Articulation Officer plays a pivotal role in facilitating the recognition of Credit for Prior Learning (CPL) 
within an educational institution. Their responsibilities encompass the development and maintenance of 
articulation agreements with external partners, such as industry organizations or other academic 
institutions, to formalize the acceptance and awarding of CPL credits. They also assess the transferability 
of CPL credits to ensure alignment with the requirements of other colleges or universities, supporting 
students in their pursuit of higher education and career advancement. Additionally, the Articulation 
Officer ensures that institutional policies and procedures support CPL articulation, maintains the quality 
and consistency of CPL articulation methods, and collaborates with academic advisors and external 
organizations to enhance opportunities for students. Their role is integral to providing students with a 
seamless pathway for leveraging their prior learning experiences and achieving their educational and 
professional aspirations.  

Curriculum  
Specialist  

The Curriculum Specialist is typically responsible for gathering and providing course and program data at 
your institution. This data includes course descriptions, Student Learning Outcomes (SLOs), courses 
within programs, cross-listed course information, and more.  

Student Services  
Technician/  
Evaluator  

The integrated role of Evaluator/Student Technician is multifaceted and essential in the Credit for Prior  
Learning (CPL) process at educational institutions. Their role encompasses evaluating incoming transcripts 
(e.g., external transcripts, standardized exams, etc.) to identify courses and prior educational experiences 
that may qualify for CPL credits. Evaluators assess student submissions to determine if they meet criteria 
for CPL credits, ensuring alignment with academic standards. Student Technicians handle technical 
aspects, guiding students through the process. Evaluator/Student Technician play a crucial role in 
evaluating incoming transcripts to identify CPL credit-eligible experiences, collaborating with advisors, 
and promoting equity. They facilitate the efficient recognition of prior learning experiences and student 
progression.  

School Certifying 
Official (SCO)  

The SCO assumes responsibility for all matters related to veterans' use of educational benefits. The SCO 
will offer comprehensive information regarding educational benefits and Credit for Prior Learning (CPL).  

JST Point of Contact  The designated JST Point of Contact is an individual authorized by your institution to receive and assess 
Joint Services Transcripts (JSTs) submitted by service members, including veterans, active duty, and 
reservists via http://jst.doded.mil/. As an alternative method, the JST point of contact can also order JSTs 
through bulk ordering on behalf of service members with their authorization. This role is typically fulfilled 
by a School Certifying Official, an Admissions & Records representative, or an academic evaluator.  

 



 

 
 

  

 

MAP Ambassador & MAP Workflow Members  
Ambassador  
   
(VP, Dean, Director, 
Coordinator, Faculty, 
etc.)  

The Ambassador serves as the primary point of contact for the college's CPL team and maintains a 
central connection with the California MAP Initiative team for updates, planning, and training 
opportunities. In this capacity, the Ambassador wields full control over the institution’s platform and is 
responsible for determining which individuals from their institution are granted access. Furthermore, 
the Ambassador assumes a comprehensive understanding of all designated roles and takes charge of 
configuring the application. This includes identifying who should participate in the approval process for 
articulations and adding users to the application. Additionally, they are responsible for inputting their 
institution's curriculum data into the system or designating a point of contact for this crucial data 
management task.   

Initiator  
  
(Evaluator,  
Counselor, Ed  
Advisor, etc.)  

The Initiator plays a vital role in the first stage which includes uploading documents (e.g., standardized 
exams, JSTs, etc.) creating student profiles, and/or initiating articulation for review. Those who initiate 
articulations for review have a primary responsibility in utilizing their expertise to establish 
equivalencies within the platform, connecting college courses with the corresponding credit 
recommendations. In the platform, these connections are referred to as articulation recommendations. 
Once an articulation recommendation is established, it proceeds to the subsequent approval stage. It's 
important to note that not all colleges have a designated Evaluator for this role. Some institutions 
entrust this function to a counselor, articulation officer, or administrative and records staff member.  

Faculty/Subject 
Matter Expert  

The Faculty/Subject Matter Expert is the second stage of the approval process. Not all colleges will have 
a Faculty/Subject Matter Expert lead assigned to this role, and instead, some colleges may divide the 
responsibilities among several Faculty/Subject Matter Expert Approvers. Whether it is a  
Faculty/Subject Matter Expert lead or otherwise, the role is vitally important to ensure the academic 
integrity of the approval process. The Faculty/Subject Matter Expert lead works with colleagues from 
various disciplines to help them understand the MAP approval process for Credit for Prior Learning.   

Articulation Officer  The Articulation Officer review constitutes the third stage of the approval process. It is at this stage that 
faculty/subject matter expert-approved articulations are thoroughly examined, and notes or 
considerations pertaining to the transferability of the articulated credit are added. This role remains 
essential to guarantee that all relevant transfer considerations are appropriately documented on 
articulations. This ensures that students and institutions receiving the articulated credit have a clear 
understanding of its applicability and transferability.   

Student Intake Aide  The Student Intake Aide role enables users to add, edit, and update student information, CPL status, 
and documents. This role may be filled by staff or work-study students who have clearance to view 
sensitive student information. The purpose of this role is to allow for additional assistance in  
maintaining student profiles without allowing the option to act in the articulation approval process. It is 
a limited role that allows access only to the student intake module .  

  
  

Helpful Tips:  

• The MAP Ambassador is the only role who can add new users in MAP for their college.  
• MAP users can have multiple roles within the MAP workflow.  
• If you have any questions, contact Calvin.Gloria@norcocollege.edu  
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